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Please give the detailed contents, takeaways and summary of: 

"What the Best College Teachers Do" by Ken Bain 

"What the Best College Teachers Do" by Ken Bain is a book that 

explores the characteristics and practices of exceptional college 

instructors. Below is a detailed overview of the contents, takeaways, 

and a summary of the book: 

Contents: 

1. Introduction: Setting the Stage 

 Introduces the central question: What do the best 

college teachers do differently? 

2. The Art of Teaching 

 Explores the mindset and philosophies of effective 

teachers, emphasizing the importance of passion, 

enthusiasm, and dedication. 

3. How Do They Conduct Class? 

 Examines the teaching methods of outstanding 

instructors, delving into the strategies they use to 

engage students and foster active learning. 

4. How Do They Treat Their Students? 

 Explores the relationships between exceptional teachers 

and their students, focusing on creating a supportive and 

challenging learning environment. 

5. How Do They Convey What They Know? 



 Discusses the communication skills of effective 

educators, emphasizing clarity, enthusiasm, and the 

ability to make complex concepts understandable. 

6. How Do They Inspire? 

 Explores the ways in which outstanding teachers inspire 

students to develop a genuine interest in the subject 

matter and a passion for learning. 

7. Characteristics of a Teaching Person 

 Identifies key personal attributes that distinguish 

exceptional teachers, such as humility, openness, and a 

genuine concern for students' learning. 

8. The Nature of the Material and How They Teach It 

 Examines how great teachers approach their subject 

matter, highlighting the importance of understanding the 

discipline and presenting content in meaningful ways. 

9. How They Evaluate, What's the Nature of the Feedback 

They Provide, and How They Treat Students After They've 

Graded Them 

 Discusses the evaluation process, feedback mechanisms, 

and the post-assessment relationship between teachers 

and students. 

10. Learning from the Best 

 Provides insights and lessons that can be gleaned from 

the practices of exceptional teachers, encouraging 

readers to apply these lessons in their own teaching. 

Takeaways: 

1. Passion and Dedication: 



 Exceptional teachers are characterized by a deep passion 

for their subject matter and a dedication to fostering 

student learning. 

2. Engagement and Active Learning: 

 Effective instructors engage students actively in the 

learning process, using strategies that promote 

participation, discussion, and critical thinking. 

3. Positive Relationships: 

 Building positive relationships with students is crucial. 

Exceptional teachers create an environment of trust, 

respect, and support. 

4. Clear Communication: 

 Outstanding teachers communicate effectively, making 

complex ideas accessible and inspiring students with 

enthusiasm for the subject matter. 

5. Inspiration and Motivation: 

 The ability to inspire and motivate students is a key 

characteristic of great teachers. They instill a genuine 

interest and passion for learning. 

6. Humility and Openness: 

 Exceptional teachers exhibit humility and openness, 

recognizing the continuous process of learning and 

adapting to the needs of their students. 

Summary: 

"What the Best College Teachers Do" explores the qualities and 

practices that distinguish outstanding college instructors. Bain 

emphasizes the importance of passion, engagement, and positive 

relationships in creating a dynamic and effective learning 



environment. The book offers practical insights into the strategies 

employed by exceptional teachers, from effective communication 

and active learning techniques to the creation of supportive and 

challenging classrooms. The emphasis on personal characteristics, 

such as humility and openness, adds depth to the discussion of 

teaching excellence. 

Ultimately, the book serves as a guide for educators looking to 

enhance their teaching practices by learning from the experiences 

and philosophies of the best in the field. It encourages reflection on 

teaching methods and the cultivation of a mind set that prioritizes 

student learning and engagement. 

 

 

 

 

 


